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Annual Opinion:

The Head of Internal Audit is
required to provide an annual
opinion report to support the
Annual Governance Statement.

Head of Internal Audit’s Opinion

Over the year, SWAP has found Senior Management of Dorset Police and the Office of the Police & Crime
Commissioner to be supportive of SWAP findings and responsive to the recommendations made. In
addition there is a good relationship with Management whereby they feel they can approach SWAP openly
into areas where they perceive potential problems and again welcome the opportunity to take on board
recommendations for improvement.

Police and Crime Commissioner for Dorset:
For the 12 months ended 31 March 2014 I am able to offer reasonable assurance, in
respect of the areas reviewed during the year, as most were found to be adequately
controlled. Generally risks are well managed but some areas require the introduction or
improvement of internal controls to ensure the achievement of objectives.

Chief Constable for Dorset:
For the 12 months ended 31 March 2014 I am able to offer reasonable assurance, in
respect of the areas reviewed during the year, as most were found to be adequately
controlled. Generally risks are well managed but some areas require the introduction or
improvement of internal controls to ensure the achievement of objectives.
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The Accounts and Audit Regulations (England) 2011 requires public authorities to publish an Annual
Governance Statement (AGS). The Statement is an annual review of the Systems of Internal Control and
gathers assurance from various sources to support it.  One such source is Internal Audit.  The Head of
Internal Audit should provide a written annual report to those charged with governance to support the AGS.
This report should include the following:

· an opinion on the overall adequacy and effectiveness of the organisation’s governance, risk
management  and internal control environment

· disclose any qualifications to that opinion, together with the reasons for the qualification

· present a summary of the audit work from which the opinion is derived, including reliance placed
on work by other assurance bodies

· draw attention to any issues the Head of Internal Audit judges particularly relevant to the
preparation of the Annual Governance Statement

· compare the work actually undertaken with the work that was planned and summarise the
performance of the internal audit function against its performance measures and criteria

· comment on compliance with these standards and communicate the results of the internal audit
quality assurance programme.

The purpose of this report is to satisfy this requirement and Members are asked to note its content.

Annual Opinion:

The Head of Internal Audit is
required to provide an annual
opinion report to support the
Annual Governance Statement.

Purpose of Report
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Background

The Internal Audit service for Dorset Police and the Office of the Police & Crime Commissioner is provided by
the South West Audit Partnership (SWAP).  This is in line with the Home Office Financial Management Code
of Practice (FMCP) recommendation which seeks to minimise duplication and bureaucracy and to maximise
value for money when designing one set of internal audit arrangements.  In accordance with the FMCP the
same  external  auditor  has  been  appointed  for  Dorset  Police  and  the  Office  of  the  Police  &  Crime
Commissioner.  Both Internal and External Audit report to the Joint Internal Audit Committee (JIAC) and have
direct access to the Chair in line with recognised best practice.

An independent Joint Audit Committee for the Office of the Police & Crime Commissioner and Dorset Police
has been established in line with FMCP.  It performs the Audit Committee function in line with recognised
best practice and good governance principles.  The Panel plays a key role in enhancing the public confidence
in the governance of policing in Dorset.  The Panel has met on a quarterly basis receiving and considering
appropriate reports to effectively discharge its responsibilities as defined within its terms of reference.

SWAP work is completed to comply with the International Professional Practices Framework of the Institute
of Internal Auditors, further guided by interpretation provided by the Public Sector Internal Audit Standards
(PSIAS) and the CIPFA Code of Practice for Internal Audit in England and Wales.  The work of the partnership
is guided by the Internal Audit Charter which is reviewed annually.  Internal Audit provides an independent
and objective opinion on the control environment by evaluating its effectiveness.  Primarily the work of the
Unit is based on the Annual Plan agreed by Senior Management and reviewed by this Committee.  This
report summarises the activity of SWAP for the year April 2013 to March 2014.

Annual Opinion:

The Head of Internal Audit is
required to provide an annual
opinion report to support the
Annual Governance Statement.
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Summary of Work 2013/14

The agreed Annual Audit Plan
covers the following key areas
of Activity:

· Operational &
Governance Audits

· Key Control Audit
· ICT Audit
· Follow Up
· Advice

Internal Audit Work Programme

The schedule provided at Appendix 2 contains a list of all audits agreed for inclusion in the Annual Audit
Plan 2013/14 and the final outturn for the financial year. In total, 19 audit reviews were undertaken with
17 completed during the year and 2 are currently being concluded. It is important that Members are aware
of the status of all audits and that this information helps them place reliance on the work of Internal Audit
and its ability to complete the plan as agreed.

Of the 19 reviews undertaken, they are broken down as follows:

Operational & Governance Audits 13

Key Control Audit 1

ICT Audits 3

Unplanned Work 1

Advisory Work 1

Each completed assignment includes its respective “assurance opinion” rating together with the number
and relative ranking of recommendations that have been raised with management. The assurance opinion
ratings have been determined in accordance with the Internal Audit “Audit Framework Definitions”.
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Completed Audit Assignments
2013/14

The Annual Audit Report and
Opinion covers the following
key areas of Activity:

· OPERATIONAL &
GOVERNANCE AUDITS

· SPECIAL PROJECTS
· FOLLOW UP WORK

Audits Completed

Operational Audits are a detailed evaluation of a service or functions control environment.  A risk
evaluation matrix is devised and controls are tested. Where weaknesses or areas for improvement are
identified, actions are agreed with management and target dated.

Of the 17 audit reports issues, 3 have received “partial assurance”, 7 received “reasonable assurance” and
2 received a “substantial assurance”.   5 audits were audits where an opinion was not given, this was due to
them being interim and follow up pieces of work.  Of the 16 reports that were issued to final report status,
some 66 actions for improvement were agreed with Management.

Occasionally when Management identify a potential area for specific attention or an unexpected problem
arises in a service area, Internal Audit are requested to undertake a review to provide advice and, if
appropriate, recommendations for improvement. In some cases it may be necessary to defer planned
reviews in order to complete these special reviews, but where ever possible the impact on the delivery of
the plan has been minimised. 1 additional unplanned audit was undertaken during the period April 2013 to
March 2014 this report was giving an advisory governance review on the Dorset Police Retirement
Presentation Fund and recommendations were made for improvement.
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Performance:

The Chief Executive of
SWAP reports performance
on a regular basis to the
SWAP Management and
Partnership Boards.

SWAP Performance

SWAP now provides the Internal Audit service for 12 Councils and additionally many subsidiary bodies.

Performance Target Average Performance

Audit Plan
Percentage Completion 90% or more 90%

(2 audits in progress –
scheduled for completion by

end of August 2014)

Draft Report
Reports Issued within 5 working days

Report Issued within 10 working days

69%
(2012/13 = 87%)

73%
(2012/13 = 100%)

Quality of Audit Work
Individual Audit Assignment Feedback - ‘Customer Satisfaction

Questions’
95%
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Performance:

The Chief Executive of
SWAP reports performance
on a regular basis to the
SWAP Management and
Partnership Boards.

SWAP Performance

With regards to the 2013/14 Annual  Plan for  Dorset  Police and the Office of  the Police & Crime Commissioner,
there  were  18  reviews  planned.  It  was  necessary  to  remove  1  audit  which  was  for  NICHE,  SWAP  auditors  had
been appointed and scoped the work for this review on a number of occasions.  However events on the project
continually overtook the audit work, therefore the Assistant Chief Officer requested that this audit be removed
and rescheduled for another time.  1 additional unplanned audit was undertaken during the period April 2013 to
March 2014 this report was giving an advisory governance review on the Dorset Police Retirement Presentation
Fund and recommendations were made for improvement.

SWAP have been unable to undertake any accurate Benchmarking work for their chargeable day rate as there are
very  few  Partnerships  of  its  size  or  structure.   However  SWAP  has  managed  to  absorb  Partner  audit  day
reductions and maintain audit day rates for the eighth consecutive year.

At the close of each audit review a Customer Satisfaction Questionnaire is sent out to the service manager of
nominated officer. The aim of the questionnaires is to gauge satisfaction against timeliness, quality and
professionalism.  As part of the Balanced Scorecard presented to the SWAP Board, a target of 85% is set where
75% would represent good. The latest Scorecard across the Partnership shows the current average feedback
score to be 95% for Dorset Police the average feedback score across the partnership was 83%.
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